
CITY OF SAFETY HARBOR 
COMMUNITY REDEVELOPMENT AGENCY

FY 22/23 Annual Report



PURPOSE
Pursuant to Section 163.356(3)(C) of Florida Statutes, the City of Safety Harbor Community
Redevelopment Agency is required to:

…file with the governing body, on or before March 31 of each year, a report of its activities for the
preceding fiscal year, which report shall include a complete financial statement setting forth its assets,
liabilities, income and operating expenses as of the end of such fiscal year. At the time of the filing the
report, the agency shall publish in a newspaper of general circulation in the community a notice to the
effect that such report has been filed with the municipality and that the report is available for
inspection during business hours in the office of the clerk of the city and in the office of the agency.

The purpose of this Annual Report is to satisfy the requirements of Section 163.356(3)(C) and to
provide the public with useful information concerning the Community Redevelopment Area and Agency.
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INTRODUCTION
The City’s Community Redevelopment Agency (CRA) was created in 1992 to plan, promote, and carry-out
downtown revitalization projects and initiatives targeted at removing real and perceived barriers to
community redevelopment. Each year, the CRA produces an Annual Report of its activities for the
preceding fiscal year to document its progress in achieving the goals, objectives and action strategies set
forth in the adopted Community Redevelopment Plan. The CRA continues to focus on fixing the basics
and making the downtown a better version of what it already is – a walkable town center framed by
traditional neighborhoods. The CRA’s strategic investments in infrastructure, public facilities and
matching grants for private improvements have generated positive momentum in business and real estate
activity that have made the downtown a more vital and vibrant activity center within Pinellas county.

In 2009, the City Commission approved an updated Downtown Master Plan that broadened the scope of
community redevelopment efforts to include a 48-acre expansion area. The Master Plan was later
adopted into the City’s Comprehensive Plan as the Special Area Plan to the Community Redevelopment
District. The City’s Comprehensive Zoning and Land Development Code has been updated to incorporate
new standards and regulations that will ensure historical development patterns remain intact while
providing necessary flexibility to accommodate desired infill and redevelopment.

The City of Safety Harbor is working with Pinellas County to extend the Community Redevelopment Agency
sunset date by ten years to 2032.

The CRA will continue its track record of success by building upon existing assets, proactively facilitating
private sector initiatives that align with community goals, sponsoring special events and marketing the
downtown as a unique destination place in the region.

Safety Harbor Community Redevelopment Area
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FINANCIAL STATEMENT
The City of Safety Harbor Community Redevelopment Agency Fiscal Year 22-23 Annual Report covers all
activities from October 1, 2022 to September 30, 2023. As required by Florida Statute 163.356(c), the
report includes a draft financial statement of the CRA’s assets, liabilities, income and operating expenses,
amount of tax increment funds collected, and a record of CRA activities for the fiscal year.

City Resolution 92-26 created the City of Safety Harbor Community Redevelopment Agency. This Resolution
declares that the five (5) members of the City Commission shall constitute the Community Redevelopment
Agency. Pinellas County, a charter county, delegated the powers and authority to the City by County
Resolution 92-152. The City Manager acts as the Executive Director and the City Attorney provides the
Agency with legal counsel.

City Ordinance 92-24 and County Ordinance 92-60 established the Redevelopment Trust Fund. The Tax
Increment Finance District covers properties inside the Original CRA (approximately 108-acres). At this time,
there are no plans to establish a tax increment finance district for the expansion area. The CRA is solely
funded through tax increment finance revenues. The ad valorem millage rate for FY 2023 was 3.9500.

Capital projects and other operating expenses related to the downtown funded by the City of Safety Harbor
are detailed in the Comprehensive Annual Financial Report for the City.

2024 CRA BOARD 

Mayor  Joe Ayoub 
Vice Mayor Commissioner  Andy Steingold 
Commissioner Nancy Besore 
Commissioner Carlos Diaz
Commissioner Cliff Merz 
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FY 23-24 BUDGET 
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REPORTING REQUIREMENTS
Section 163.371 of Florida Statues requires the city prepare an annual report each year by 
March 31st.  A list of the required information and responses to each question are provided 
below:

(a) The most recent complete audit report of the redevelopment trust fund as required 
in s. 163.387(8). If the audit report for the previous year is not available by March 31, a 
community redevelopment agency shall publish the audit report on its website within 45 
days after completion.

The FY 22-23 audit was not available at time of publishing of this report and will be added 
to the city’s website.  

(b) The performance data for each plan authorized, administered, or overseen by the 
community redevelopment agency as of December 31 of the reporting year, including the:
1. Total number of projects started and completed and the estimated cost for each 
project.

A CRA budget summary is included starting on page 9 of this report.

2. Total expenditures from the redevelopment trust fund.

A CRA budget summary is included starting on page 9 of this report.

3. Original assessed real property values within the community redevelopment agency’s 
area of authority as of the day the agency was created.

$ 31,944,080

4. Total assessed real property values of property within the boundaries of the 
community redevelopment agency as of January 1 of the reporting year.

$211,302,907

5. Total amount expended for affordable housing for low-income and middle-income 
residents.

$0.00

(c) A summary indicating to what extent, if any, the community redevelopment agency 
has achieved the goals set out in its community redevelopment plan.

This report summarizes CRA achievements during FY 22-23. 
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http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0163/Sections/0163.387.html


Implementation of the Downtown Master Plan is motivated by the desire by the City to
achieve its vision of becoming a vibrant destination city with a unique quality of life – a
city successful in balancing responsible, innovative growth with careful preservation of its
small town atmosphere, its quaint character, and its valued treasures. According to the
citizen survey performed in tandem with the visioning process, the majority of residents
feel that the City, in addition to ensuring public safety and protecting the environment,
should concentrate its redevelopment efforts on: (1) addressing traffic safety and
parking issues; (2) bringing in more dining and retail stores Downtown, (3) encouraging
compatible economic development and diversification of the tax base; and (4)
addressing the availability of affordable housing.

Projects that were implemented in fiscal year 2022-2023 are noted below:
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Main Street Brick Reconstruction
Main Street Brick repairs: Design and construction for brick repair work along Main Street and within Main
Street intersections at 2nd, 3rd, 7th and 8th Avenues, occurred during fiscal year 23/24. Construction was
completed in November 2023.

PROGRESS REPORT ON CRA 
ACTION STRATEGY



PROGRESS REPORT ON CRA 
ACTION STRATEGY
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Safety Harbor Library Expansion
This fiscal year, a site plan and building permit were approved for the library expansion to add second floor
meeting rooms and 1st floor lighting upgrades. Below is a rendering of the proposed addition.

Downtown Holiday Lighting
Numerous holiday lighting installations were completed during the holiday season.



PROGRESS REPORT ON CRA 
ACTION STRATEGY
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Public Art

A mural was painted on the Safety Harbor Library.

Streetscaping

Garbage receptacles, bicycle parking racks, and seating areas were installed downtown.



Downtown Partnership Grants
The Downtown Partnership Grant program is funded by the Community
Redevelopment Agency. Five residential matching grants and six non-residential
matching grants were awarded totaling $54,884. Grant categories included
landscaping, fence, sign, façade, and commercial interior renovation projects within
downtown.

House of Petals Florist Interior Renovation (Before and After) 
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PROGRESS REPORT ON CRA 
ACTION STRATEGY
Baranoff Park
The Baranoff Oak is considered the oldest live oak in Pinellas County and is estimated to be 300+ years
old. On March 1, 2019, the City of Safety Harbor purchased the land beneath and surrounding the
Baranoff Oak. CRA funds were used to pay debt service back to the general fund for the purchase of the
property and to create a passive park including seating, public art, a perimeter wall, and landscaping.
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Waterfront Park
The CRA continued to pay debt to the general fund for the purchase of Waterfront Park.
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Property at 2nd Street S. and 6th Ave. S.
On March 23, 2023, the CRA purchased a property located east of 6th Street S. and north of 2nd Street S.
for a future park/parking lot and began paying debt to the general fund for the purchase of the property.
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City Vision:
Safety Harbor is a thriving city with a charming quality of 
life – committed to balancing responsible growth while 
preserving its small-town atmosphere, quaint character, and 
valued treasures.

CONTACT US:
Matthew L. Spoor
City Manager/Executive Director
Safety Harbor Community 
Redevelopment Agency
750 Main Street
Safety Harbor, Florida 34695
(727) 724-1555
http://cityofsafetyharbor.com/801
/Community-Redevelopment-
Agency
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